














Village of Northport
2026 Draft Comprehensive Plan

1. INTRODUCTION

The Village of Northport is a historic maritime
Village located on the North Shore of Long Island
in Suffolk County, New York. The Village is an
epicenter of activity within the Town of
Huntington. An estimated 7,347 persons inhabit

the 2.3 square mile community according to the

2020 Decennial Census. Northport’s Main Street offers residents and
visitors a glimpse into the Village’s rich history and scenic harbor. The
following summary of the early history of the Village of Northport is
based on information from the Northport Historical Society website.

The original inhabitants of the area
were the Matinecock Indians. In 1656,
Chief Asharoken, head of the
Matinecocks, sold the land to three
Englishmen. Early European settlers
grazed cattle on the pastures around

the harbor. Because of this, the area
was named Great Cow Harbor.

Up until the early 19t century, Great Cow Harbor remained a rural
farming community with only eight dwellings present in the 1830s.
Shipbuilding brought rapid change and growth to the community,

becoming the community’s primary industry. By 1837, the area began
to be known as Northport. By 1860, the population of Northport
reached 1,016 and by 1974 the Village was one of the most
prosperous Village’s on the north shore. Three shipyards, five sets of
marine railroads, two hotels, and at least six general stores drew
people to the area. The shipbuilding boom that put Northport on the
map lasted for fifty years until steel-hulled ships began replacing the
wooden ships built in Northport.

In 1868, the addition of a Long Island Railroad station brought new
opportunity to the Village. The station, which was located within the
Village, was an essential transportation link for the growing
commuter population. However, just a few years after the station
opened, the LIRR moved the station to a new location along what is
now Larkfield Road in East Northport. After the old, bypassed station
closed in 1899, Northport decided to build a 2.5-mile trolley line to
take commuters between Main Street and the new Northport station.
The commuter trolley opened in 1902 but would eventually become

Trc;lley Line. Source: North;ioristorical Society.

Page | 2



Village of Northport
2026 Draft Comprehensive Plan

obsolete with the invention of the automobile and the trolley line
ceased operation in 1924. The trolley tracks are still present along
Main Street and contribute to the unique and historic character of
the community.

Although the area was known as Northport since 1837, the Village
was not formally incorporated until 1894 when it became the first
incorporated village in the Town of Huntington.

By the mid 1920’s the waterfront had fallen into decay after nearly a
century of heavy commercial use. In 1932, the Village purchased the
land along the harbor and created Northport Memorial Park in 1932,
a defining feature of the Village today. The Long Island Lighting
Company (LILCO) opened the Northport Power Station in 1967, the
largest oil-fired electric generating station on the east coast. The four
600-foot stacks have become a defining feature of the Village, visible
as far away as Connecticut, and referred to locally as the “Stacks”.
The 1970s and 1980s saw the revival of The Northport Trolley, which
transported weekend tourists along Main Street. However, this
trolley was horse driven and ran on rubber automobile tires rather
than the original rails.

Today, the Village is a mature, bustling and vibrant community
centered around the waterfront and Main Street downtown. This
critical Village hub offers recreational opportunities, hosts
community events, and strengthens the local economy by supporting
nearby businesses.

As Northport has evolved from a small historic hamlet into a
suburban village, it has managed to keep its original and unique sense

of community character and identity. Part of this identity is social —
the community has a strong connection to the waterfront and
downtown, with many long-term residents calling Northport their
home for generations.

Given the limited area available for new development, it is important
to closely examine the few remaining vacant parcels within the
Village, especially any that may be considered underutilized. Over the
long-term, change will likely occur through adaptive reuse of existing
buildings and infill — the development of “vacant” space, filling the
gaps within already built up areas. In order to create consensus
among the community for the future of the Village, the Village Board
decided to initiate this planning process to assess the community’s
aspirations and desires and then ensure that the Village’s regulations
and policies align with the community’s vision. This Comprehensive
Plan documents the process, outcomes, vision, goals and objectives
expressed by the community that will be pursued by the Village over
the next 10-20 years. The process used to develop this plan is
discussed in Section 1.3 of the Plan.
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Demographics Data

KEY FACTS
1 L78 50.7
Population
Median Age
Average Median
Household Household
Size Income
INCOME
$148,367
Median Per Capita Median Net
Household Income Worth

Income

Source: ESRI Business Analyst, 2024 estimates

1.1. REGIONAL LOCATION/ CONTEXT

Northport is a 2.3 square mile incorporated Village located within the
Town Huntington, Suffolk County, NY. It is one of four villages in the
Town of Huntington and one of the thirty-two Villages in Suffolk
County. Northport is known for its secluded deep-water harbor,
beautiful parks and beaches, quiet residential neighborhoods, wealth
of quaint 19th-century architecture and a pedestrian-friendly
downtown.

Northport Harbor defines the Village’s western boundary and plays a
central role in shaping its identity as a coastal community. Overall,
the Village of Northport has approximately 2 miles of waterfront
which offers a rich array of community amenities, including three
parks, a beach, a yacht club, a boatyard, and two marinas, all
contributing to its coastal character and recreational appeal.

The Village is located on the north shore of Long Island, on the Long
Island Sound, approximately 35 miles east of New York City. Rail
service is available via the Northport Train Station, Huntington Train
Station, and Greenlawn Train Station, all of which are located on the
Port Jefferson Branch. Travel time to New York City is approximately
80 minutes and travel time to Port Jefferson is approximately 38
minutes. Additional transportation options are available via the
Town of Huntington HART bus line as well as Suffolk County Transit
buses. Airports located within close proximity to Northport include
MacArthur Airport which is 35 minutes by car, and John F. Kennedy
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International Airport and LaGuardia Airport which are both
approximately 55 minutes away.

The Village is served by one unlimited access state road — Route
25A/Fort Salonga Road, which runs along the southerly boundary of
the Village. All other roads within the Village are village roads. The
closest limited access regional highways are the Northern State
Parkway and the Long Island Expressway, both of which run east to
west and are approximately 5 miles and 6.5 miles south of the Village,
respectively.

Woodbine Avenue. Source: Northport Historical Society

Main Street 1924. Source: Northport Historical Society

Woodbine Avenue. Source: Northport Historical Society
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1.2.

ORGANIZATION OF THE PLAN

This 2026 Comprehensive Plan is intended to guide the community

over the next 10-20 years, at which time the Comprehensive Plan

should be revisited.

This Comprehensive Plan is organized as follows:

Chapter 1, Introduction, which includes a discussion of the
Village’s planning process, and the regional context, history,
and an overview of the demographics of the Village to
understand what regional policies and forces play a part in its
growth and evolution.

Chapter 2, Vision for the Future, which describes the public
participation process to solicit input into the creation of the
Plan, the Vision Statement, the challenges and opportunities
that the Vision and Comprehensive Plan are intended to
address, as well as smart growth principles and what smart
growth looks like for the Village of Northport.

Chapter 3, Conceptual Land Use, which describes the overall
concept of how the Village intends the various areas of the
Village to continue and evolve.

Chapter 4, Goals and Objectives, which provides the guiding
principles and policies for the plan document, by topic:
Housing, Land Use & Zoning, Historic/Aesthetic Resources,
Sustainability/ Environment/ Climate Smart, Utilities/

Stormwater/ Infrastructure, Traffic/ Parking / Transportation,
Recreation/ Open Space/ Economy.

Chapter 5, Implementation, which presents a summary
matrix of the goals and objectives of the Plan, as well as other
implementation measures that will be necessary to
periodically review the progress of the implementation
actions.

R o
"ORPORATED 1894

Throughout the Comprehensive Plan, public
input—gathered from the questionnaire and
workshops—is highlighted to ensure that residents
and stakeholders see their voices reflected in the
Vision, goals, and objectives shaping Northport’s
future.
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1.3. COMPREHENSIVE PLANNING PROCESS

The 2025 Comprehensive Plan evolved from the dedication and
participation of a Comprehensive Plan Committee, the Village Board,
and members of the public who participated in the comprehensive
planning process.

What is a Comprehensive Plan? In New York State, Section 7-722 of
the Village Law gives a Village board the authority to prepare a
comprehensive plan. Comprehensive plans are not mandated in New
York State. However, when they are prepared and adopted by the
Village Board, all land use regulations and policies must be consistent
with the Plan. A comprehensive plan is defined as: the materials,
written and/or graphic, including but not limited to maps, charts,
studies, resolutions, reports and other descriptive material that
identify the goals, objectives, principles, gquidelines, policies,
standards, devices and instruments for the immediate and long-range
protection, enhancement, growth and development of the village.

This Plan sets forth Village land use, zoning, and other priorities
through the next 10-20 years and responds to the following questions
that were asked of the community:

Where are we coming from?
Where are we now?
Where do we want to go?

A w N e

How do we get there?

A comprehensive plan is broad in nature. In some sections, the Plan
is very specific about tools and recommended solutions, while in
others it provides overarching goals to guide the Village Board and
other municipal agencies in adopting local laws, regulations, and
making decisions. The Plan is adopted to guide actions of the Village
such as land acquisition and funding decisions.

The Village commenced the current planning process at a kickoff
meeting on August 8%, 2023. The preparation of this Comprehensive
Plan has been overseen by a Comprehensive Plan Committee (CPC)
appointed by the Village Board. Nelson, Pope & Voorhis, LLC, (NPV)
was retained to assist the CPC in formulating the goals, objectives,
vision, and recommendations of the Comprehensive Plan.

The CPC has met frequently throughout the planning process in order
to thoroughly study the Village’s existing conditions, plan community
outreach events, discuss recommendations, and review sections of
the draft Plan. Existing conditions data include demographics, land
use and zoning, housing, environmental resources, transportation,
community facilities and services, and historic and scenic resources.
The Village’s existing conditions serve as the backdrop upon which
recommendations can be made. Appendix A presents a complete
community profile of existing conditions. Additionally, previous
Village, Town, and County planning studies were reviewed and
incorporated into the Comprehensive Plan Recommendations, where
appropriate, to ensure future initiatives build upon existing relevant
outcomes. These planning studies include the Dredging Assessment
Report of the Lower Northport Harbor Channel, the Village of
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Northport Subwatershed Assessment, the Town of Huntington 2020
Comprehensive Plan Update, the Suffolk County Blueway Trail Plan,
Long Island's Comprehensive Conservation and Management Plan,
the Suffolk County Subwatershed Wastewater Plan, the Suffolk
County Hike and Bike Master Plan, and the Suffolk County
Comprehensive Master Plan 2034. Refer to Appendix B for a
summary of relevant planning studies.

To supplement the work being done by the CPC, the Committee
conducted public outreach sessions to gather input from the
community at large. In March 2024, NPV, in conjunction with the CPC,
circulated a questionnaire to the community. The questionnaire was
primarily web-based; paper copies were also made available at
Village Hall and the Library. The questionnaire posed a series of
guestions about the Village including topics regarding basic
demographics about the respondent (if they live in the Village, for
how long, age, housing type), their opinions on the strengths and
weaknesses of the Village, priorities and vision for the Village,
challenges the Village is facing, desired parks and recreation
improvements, and housing needs. The questionnaire remained open
from March 24, 2024, through June 3, 2024, and a total of 237
responses were received. The complete survey is provided in
Appendix C with a summary of responses provided in Appendix D.

Additional public input was solicited at a public workshop held on
May 9, 2024, in which approximately 50 community members
attended. This workshop consisted of a series of workstations where
the public were asked to provide input on a variety of topics including:

What is a Comprehensive Plan? The posters and handouts at
the first station provided an overview of the comprehensive
planning process and the goals of a Comprehensive Plan. In
addition, the poster provided a timeline of the Plan’s
progression and the expected completion date for the Plan.
Existing Conditions. This station provided an overview of
existing conditions within the Village. Posters at this station
included existing demographics, zoning, land use patterns,
property sizes, and FEMA floodplains.

SWOT Analysis. Strengths, Weaknesses, Opportunities, and
Threats. Participants were asked to write their ideas about
strengths, weaknesses, opportunities, and threats facing the
Village on a sticky-note and attach it to the poster board. If
someone agreed with another respondent’s idea, they were
asked to put a tally-mark on the sticky note.

Public workshop.
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Public workshop.

What Does Northport Need? Participants were asked to
brainstorm what they think the Village of Northport needs.
The ideas could include anything related to land use, services,
businesses, employment/jobs, utilities, infrastructure or any
other topic. Participants wrote down their ideas on a sticky-
note and attached them to the poster board.

Vision. Participants were asked to review the draft vision
statement and determine if they agreed or disagreed with the
Vision and provide suggestions as to how they would revise it.
Parks and Recreation. Participants were asked to brainstorm
what amenities they would like to see at each park within the
This could
playgrounds, ball fields, pickleball courts, ice skating rinks, or

Village. include active recreation such as

passive recreation such as benches, walking trails, gardens, or
open space areas.

Public workshop.
A detailed description of the public workshop along with attendee

responses are provided in Appendix E. Following the input provided
by the CPC and public, NPV prepared the draft Comprehensive Plan
document in collaboration with the CPC who will review and edit the
recommendations and findings as necessary. The CPC will then hold
a public meeting to present the draft recommendations to the
community. The CPC will then forward the document to the Village
Board with any recommended revisions that are based on public
input. The Village Board is required to hold a public hearing on the
draft Plan. The document will be revised, as necessary, based on
Village Board input after which the Plan can be formally adopted.
Once adopted, it will serve as the framework for Village policies and
land use regulations and will also be used to support grants and other
funding.
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After adoption of the comprehensive plan, the Village is

committed to ensuring its recommendations are pursued. To

that end, the CPC recommends that there be an ongoing Charm

~ Waterfront ~

process of monitoring the progress of the recommendations
and implementation measures set forth in the Plan. This can be
done through the creation of a committee to monitor progress, B, o : o el ~ Community ~

through a review of the plan and recommendations during the __ = g o) Sy ; ~ Preservation ~

early reorganization process, or by other means.
yearly & P y ~ Character ~

This plan is intended to guide the Village’s development and = :- W gy & ~ History ~
preservation over the next 10-20 years. ' : .

“Close sense of community “Stunning natural beauty and complete
through downtown events.” recreation package on the island.”

— Village Resident — Village Resident

“It’s important to
preserve and
upgrade the beauty
of our charming
village while staying
current and relevant
with the world
around us.”

“Unique historic charm of the streets &
architecture.” - Village Resident

— Village Resident

Page | 11






Village of Northport
2026 Draft Comprehensive Plan

2. VISION FOR THE FUTURE

Long range planning begins with a community's vision for its future.
It describes Northport’s values and aspirations and a shared image of
how it wishes to evolve over the next 10 years and beyond. A Vision
considers the attributes of a community that make it unique — its
environmental and cultural fabric - and is forward looking, positive
and affirmative. The Vision Statement provides a succinct statement
against which all policies and proposals can easily be tested and is
supported by a series of Goals and Objectives around which the
recommendations of this plan are arranged.

The Vision evolved from input provided by the CPC and the public
through participation in the questionnaire and a public workshop. It
is evident that Northport residents understand the inherent value of
their community and most want to see the charm and character of
the Village preserved.

Being pro-active and pursuing the recommendations in the
Comprehensive Plan will promote the long-term stability and
desirability of Northport. Defining and protecting the assets which
make Northport desirable — the waterfront, the downtown, its
residential neighborhoods, its environment, its parks, the community
spirit, its historic charm — is essential to maintaining Northport’s
special sense of place.
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2.1. VISION STATEMENT

A vision statement captures what community members value
most about their community, and the shared image of what
they want their community to become. It describes a
community’s values and aspirations and a shared image of
how it wishes to evolve over the next 10 to 20 years.

_ “Northport is a rare gem in which the Main
‘ Street and historic homes have been
¥ preserved and are deeply valued by the

residents of the Village.” — Village Resident &

-

NORTHPORT’S VISION STATEMENT

The Village of Northport is a historic maritime village on the north shore of
Long Island, in Suffolk County. The Village is defined by its unique history and
culture, architecture, tree-lined streets, and scenic waterfront. The Harbor
and the adjoining downtown are central to the Village’s history, unique
identity, and current building patterns. The quality of life in the Village is
evidenced by the generations of families who call it home. The Vision for the
Village is to protect and preserve its intimate nautical atmosphere, excellent
quality of life, and community integrity while embracing future demographic
needs. In the next 10 years, the Village of Northport will continue to evolve
in a sustainable manner by:
e protecting its defining historic, cultural, architectural, natural and
scenic resources
® preserving existing open space
¢ providing additional recreational opportunities

e protecting the Harbor and improving stormwater management

¢ maintaining a family-oriented environment

e increasing access to the Harbor

e encouraging complete streets that are accessible, safe, and
comfortable for everyone

¢ planning to maintain the visibility of the downtown while ensuring
development does not change the character of the business area

e ensuring the overall beauty and character of the Village is
maintained for future generations.
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2.2. SMART GROWTH

a8

Equity

Smart  Growth  champions
inclusivity, equity and diversity
by encouraging a variety of
housing types and employment
opportunities for people of all
incomes, backgrounds, ages
and abilities.

Economy

Smart Growth enhances
community quality of life,
creates livable, sustainable
communities and revitalizes
downtowns, which is proven to
help  attract and retain
businesses and workers.

Smart Growth is a forward-thinking approach to planning and

development that supports and integrates four key themes: Equity,

Economy, Environment and Energy/Climate.

A

Gy

Environment

Environmental stewardship is
woven into the fabric of Smart
Growth, with green spaces and
parks seamlessly integrated
into community design.

Energy/Climate

Smart Growth promotes walkable,
bikeable, transit-accessible
neighborhoods with a mix of land
uses. Smart Growth also encourages
implementing clean energy initiatives
and climate resiliency projects.
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Incorporating smart growth principles in the Village of Northport
does not entail any drastic changes or modifications to the existing
scale and character of the community, rather these principles can aid
in retaining the beloved character of the community while fostering

residents but also ensures that Northport remains vibrant, livable,
and sustainable for generations to come.

Table 1 presents New York States Department of State’s 15 smart
outlines

a more economically prosperous, socially equitable, and

environmentally sustainable community. Implementing smart
growth principles not only enhances the quality of life for existing

growth principles and

the Village of Northport

Comprehensive Plan Goals (discussed in more detail in Section 4
Goals and Objectives) that are consistent with these principles.

Table 1 — New York State Smart Growth Principles

New York State Smart Growth Principles

Applicable Plan Goals

Promote mixed land uses in focus areas.

Goals 1, 2

Create an adequate range of housing opportunities and choices.

Goal 1

Promote development and redevelopment where infrastructure is adequate and sustainable.

Goals 1,3,5,6

Build on traits that make a distinctive and attractive community with a strong sense of place.

Goals 2,3,4,6,7

Promote well-planned and well-placed public spaces.

Goals 4,6,7,8

Promote sustainable compact neighborhoods.

Goals 1, 2,3,4,5,6,7,8

Increase mobility and circulation within jurisdictional lines and improve connectivity with areas

outside jurisdictional lines. Goal 6
Promote sustainable mass transit that reduces the local levels of greenhouse gas emissions. Goal 6
Promote walkable/bikeable neighborhood designs. Goal 6
Promote and integrate clean energy resources and related incentives. Goals 4
Improve green infrastructure and resident’s participation to this effort. Goals4,5,7
Increase resiliency to extreme weather events. Goals 4,5
Encourage social diversity and integration. Goals 1,8
Expand planning and implementation efforts across jurisdictional lines, to increase effectiveness, Goal 1,6

sustainability, and resiliency.

Promote community and stakeholder collaboration in planning.

Goals 3,4,7,8
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2.3. CHALLENGES AND OPPORTUNITIES

The challenges confronting the community and opportunities that
may be pursued to confront them were evaluated during
development of the Plan’s Goals and Objectives. Community input
was gathered during the public participatory process which included
a community questionnaire, public workshop, stakeholder input, and
CPC meetings.

Challenges

The following challenges/issues were identified during the planning
process:

® |nadequate parking in the downtown area, particularly on
beautiful days and weekends. Lack of resident-only parking
and concern that residents will avoid Main Street because of
the lack of parking. Need to balance maintaining the use and
character of the business center with parking concerns.

e Traffic congestion, especially on and around Main Street.
Traffic significantly increases during the summer months.

e Significant number of illegal accessory dwelling units,
contributing to an already densely populated Village.
e Stormwater runoff and pollution in the Harbor which could
have long term negative effects on the Village.
e Significant flooding particularly along Main Street during even
minor rain events.
e Tree removal throughout the Village without replacement.

Limited remaining open space or vacant lands since much of
the Village is developed.

Opportunities

The following opportunities have been expressed throughout the
planning process:

Preserve and enhance public access to the Harbor and improve
the water quality of the Harbor.

Maintain and improve existing public opens spaces throughout
the Village while evaluating additional open space and
recreational opportunities, including introduction of a dog
park. Additional opportunities for public art and streetscape
beautification.

Improve walking, jogging, and biking opportunities throughout
the Village.

Preserve the unique architecture of the Village’s buildings and
ensure future development is consistent with historic
architectural style and character.

Continue to support and enhance small business development
in the downtown along Main Street and parts of Woodbine
Avenue.

Consider mechanisms to legalize and enforce standards for
accessory dwelling units.

Extension of sewer district.

Support initiatives to become a NYS-designated Smart Growth
Community.
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3. LAND PATTERNS

A priority of the Comprehensive Plan is to express the community’s
preferences for land use — the types, pattern, intensity and density of
the residential, nonresidential, and open space areas within the
Village. This pattern is based on a consideration of the relationship
of land uses to one another, the underlying environmental
foundation on which development occurs, transportation system and
utility availability, proximity to community services, and input
expressed by Village residents. This pattern should not and is not
based on one factor, but on all factors that are considered collectively
to develop the Conceptual Land Use Plan.

The Conceptual Land Use Plan for Northport serves as the basis for
the Village's long term future growth and development, consistent
with the expressed Vision Statement for the Village. Inherent to the
community’s expressed preferences is to retain the current building
scale and uses to be consistent with the existing built environment
and community character.

The Conceptual Land Use Plan is intentionally drawn to have
generalized and non-specific boundaries, so that flexibility and
discretion can be used when making future zoning and planning
decisions.

Figure 2 - Conceptual Future Land Use
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“The Village is a unique location on Long Island,
and | think it is very important to maintain its
charm and small-town feel. Development for the
future is equally as important, but it should be
done in a thoughtful manner.” - Village Resident

“Northport and the surrounding area is a unique
and beautiful place to live. It’s nearly perfect, we
certainly don’t need to change the character of

this community. Preserve this beautiful Village.”

— Village Resident

The above provides a map of the conceptual future land use as well
as the following descriptions of each land use area that constitute the

Village.

3.1. PARCEL SIZES

Overall, 9% of parcels are less than 5,000 square feet, 36% of parcels
in the Village range in size from 5,000 — 9,999 square feet, 21% of
parcels in the Village range in size from 10,000 — 14,999 square feet,
10% of parcels in the Village range in size from 15,000 — 19,999 square
feet, 10% of parcels range in size from 20,000 — 29,000 square feet,
and 13% of parcels are 30,000 square feet or larger.

Lot Square Footage | Number of Parcels | Percent
49 - 4,900 278 9%
5,000 - 9,999 1061 36%
10,000 - 14,999 631 21%
15,000 - 19,999 306 10%
20,000 - 29,999 287 10%
30,000 - 39,999 87 3%
40,000 - 49,999 186 6%
50,000 - 59,999 40 1%
60,000 - 69,999 28 1%
70,000 - 79,999 13 0%
80,000 - 2,139,970 35 1%
TOTAL 2952 100%
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